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2020 City of Cleveland Ordinance for CDBG, HOME, ESG and HOPWA
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Make technical changes to align 2020 project goals with 5-year consolidated plan goals (minor
amendment), Make technical changes to adjust the 2020 HUD Entitlement amounts following
communication from HUD regarding formula calculation errors,Authorize the allocation of additional
CARES Act CDBG-CV funding in the amount of $2,595,267 to various programs, such as food, rental
assistance,Authorize the reallocation of $125,000 in CDBG-CV funding to a homeless sanitation,
Authorize the allocation of additional CARES Act ESG-CV funding in the amount of $5,494,002 to various
programs, such as shelter, homeless prevention and rental assistance.andAuthorize approximately
$24,000,000 in Section 108 loan funds for the purpose of City of Cleveland Department of Economic
Development programs and projects, including but not limited to Fairfax Grocery and The Centennial
Projects.

Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Housing and Community Development Action Plan for 2020-2021 is a part of the City of Cleveland’s
Consolidated Submission to HUD for Community Planning and Development Programs, also known as
The Consolidated Plan. Each year the City of Cleveland must develop an Action Plan detailing resources
expected to be available during the coming program year and the specific activities to be carried out in
implementing its strategic plan.

The City of Cleveland expects to receive four entitlement grants for the 2020-2021 Program Year (June
1, 2020 to May 31, 2021):

e Community Development Block Grant (CDBG): The primary objective of the CDBG program is the
development of viable urban communities through the provision of improved living
environments, expansion of economic opportunity and decent housing. Funds are intended to
serve low and moderate income residents and areas.

e HOME Investment Partnership (HOME): The HOME program is dedicated to increasing the
availability as well as the access to affordable housing for low-income households.

e Emergency Solutions Grant (ESG): The purpose of the ESG program is to assist individuals and
families regain housing (temporary and permanent) after experiencing a housing crisis or
homelessness.

e Housing Opportunities for Persons with AIDS (HOPWA): HOPWA funds may be used for a wide
range of housing, social services, program planning, and development costs for the benefit of
individuals living with HIV/AIDS and their families.
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Citizen participation in decisions on housing and development needs and on planning for the best use of
available resources is an ongoing effort in the City of Cleveland. Department of Community
Development staff members have worked closely with residents, neighborhood-based groups, lenders,
developers and other interested parties throughout the year to determine how best to improve City
programs, attract additional resources or undertake innovative approaches to meeting identified
priority needs. Staff meet on a monthly basis with representatives of Cleveland’s extensive network of
neighborhood-based Community Development Corporations to exchange ideas about current and
future programs and policies related to the use of available resources.

PRIORITY NEEDS
The City of Cleveland has identified 5 High Priority needs and 1 Low priority need:

o Affordable Housing: prioritize housing-related funding on maintaining and creating rental
housing and homeownership opportunities, through rehabilitation and new construction
activities.

e Homelessness: provide funds to the nonprofit organizations to the Continuum of Care through a
competitive process, to further the goals of preventing and ending homelessness and rapidly
returning people who have become homeless to housing.

e Non-homeless Persons with Special Needs: focus programs and services on the frail elderly,
persons with physical disabilities, persons with developmental disabilities, and persons with
HIV/AIDS to enable them to remain within the conventional housing market whenever possible.

e Stabilizing Neighborhood Housing Markets: invest in neighborhoods for market recovery
through judicious demolition, rehabilitation of older housing stock, and market-rate
construction.

¢ Non-Housing Community Development: revitalize commercial/industrial areas with
infrastructure/public service investments and economic development programs, address
problem properties, and support the community development corporation network, to retain
and attract residents and offer a desirable environment for business to invest and retain/expand
employment.

e Public Housing: Low priority need due to the countywide system of agencies that assist persons.

FUNDING ALLOCATIONS 2020 ENTITLEMENT AND CARES ACT
2020 ENTITLEMENT FUNDING

CDBG $21,719,035
HOME $4,894,062
ESG $1,858,769
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HOPWA $1,579,911
CDBG Program Income $2,110,000
HOME Program Income $700,000

CARES ACT FUNDING- FIRST ROUND

CDBG-CV $12,777,258
ESG-CV $6,409,548
HOPWA-CV $229,922

SECTION 108 LOAN $6,750,000
NSP P1 $900,000

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

For details regarding the objectives and outcomes targeted in the Consolidated Plan and this Annual
Plan in relation to each of the six goals listed above, please refer to sections AP-20 (Annual Goals and
Objectives), AP-35 (Projects), and Project Summaries.

Project Project CDBG HOME ESG HOPWA Total

Number

1 Demolition, Board-Up & $2,210,000 $2,210,000
Acquisition

2 Housing Rehabilitation $3,755,000 | $744,862 $4,499,862
Assistance

3 Housing Trust Fund and $300,000 $4,361,859 $4,691,877

Community Housing
Development
Organizations (CHDO)

4 AIDS Awareness & HOPWA | $284,393 $1,579,911 | $1,864,304
(Housing Opportunities for
Persons with AIDS)

5 Emergency Solutions (ESG) | $672,308 $1,858,769 $2,531,077
and Homeless Prevention
6 Public Service $1,513,016 $1,513,016
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7 Vacant Lot Clean-Up $1,210,999 $1,210,999

8 Community Gardens $126,057 $126,057

9 Storefront Renovation $309,889 $309,889
Program

10 Neighborhood $8,897,288 $8,897,288
Development Activities
(NDA) and Community
Development Corporation
(CDC) Activities

11 Citywide Development $305,000 $305,000
Organizations Activities

12 Land Reutilization $495,000 $495,000

13 Fair Housing and $90,000 $90,000
Consumer Protection

14 General and Program $3,660,085 | $487,341 $4,147,426
Administration

———————— Total $23,829,035 | $5,594,062 | $1,858,769 | $1,579,911 | $32,861,777

Table 1 - Table 1 - List of Projects- 2020-2021 Funding & Program Income

Project Project CDBG-CV HOME- ESG-CV HOPWA- | Total

Number Prior Year cv

5 Emergency Solutions (ESG) $6,409,548 $6,409,548
and Homeless Prevention

15 CV- Housing Trust Fund $6,400,000 | $1,000,000 $7,400,000
and Community Housing
Development
Organizations (CHDOs)

16 CV- AIDS Awareness & $229,922 $229,922 | $459,844
HOPWA (Housing
Opportunities for Persons
with AIDS OHH20-FHW002

17 CV- NDA, CDCs and Third- $4,250,000 $4,250,000
Party Public Service

18 CV- Storefront Renovation | $1,250,000 $1,250,000
Program and Small
Business Assistance

19 CV- General and Program $647,336 $647,336
Administration

-------- Total $12,777,258 | $1,000,000 | $6,409,548 | $229,922 | $20,416,728

Table 2 - Table 2 - List of Project- CARES Act Funding
Project | Project CDBG+CDBG- | HOME+HOME | ESG+ESG- HOPWA+HOPWA- | Total
Number cv PY cv cv

OMB Control No:
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Demolition,
Board-Up &
Acquisition

$2,210,000

$2,210,000

Housing
Rehabilitation
Assistance

$3,755,000

$744,862

$4,499,862

3,15

Housing Trust
Fund and
Community
Housing
Development
Organizations
(CHDO)

$6,700,000

$5,361,859

$12,061.859

4,16

AIDS Awareness
& HOPWA
(Housing
Opportunities
for Persons
with AIDS)

$514,315

$1,809,833

$2,324,148

Emergency
Solutions (ESG)
and Homeless
Prevention

$672,308

$8,268,317

$4,540,625

6,17

Public Service

$5,763,016

$5,763,016

Vacant Lot
Clean-Up

$1,210,999

$1,210,999

Community
Gardens

$126,057

$126,057

9,18

Storefront
Renovation
Program &
Small Business
Assistance

$1,559,889

$1,559,889

10

Neighborhood
Development
Activities (NDA)
and Community
Development
Corporation
(CDC)

$8,897,288

$8,897,288

11

Citywide
Development
Organizations
Activities

$305,000

$305,000
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12 Land $495,000 $495,000
Reutilization

13 Fair Housing $90,000 $90,000
and Consumer
Protection

14,19 General and $4,307,421 $487,341 $4,794,762
Program
Administration

-------- Total $36,606,293 | $6,594,062 $8,268,317 | $1,809,833 $53,278,505

Table 3 - Table 3 - List of Projects with 2020-2021 Funding and CARES Act Funding
3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The City in partnership with numerous partners continues to monitor and evaluate the performance of
the City’s HUD Programs while ensuring regulatory compliance. For example, the following list identifies
some of the accomplishments realized during FY 2019 — FY 2020:

e Financial assistance was provided for the expansion and/or establishment of over 900
microenterprise businesses (CDBG);

e Shelter was provided to over 6,000 homeless persons (CDBG & ESG);

e Over 300 beds were maintained to house persons with AIDS/HIV and their families (HOPWA);

e QOver 430 individuals and/or their families were given needed financial assistance for housing
(HOPWA);

e HOME funds leveraged with other financial resources were invested in the development and/or
rehabilitation of over 300 affordable housing units (for rental purposes); and,

e QOver 480 households received financial assistance for the acquisition of housing or to subsidize
rental expenses (HOME).

The City’s Annual Action Plans and Consolidated Annual Performance and Evaluation Reports (CAPERs)
have provided many details about the innovations, projects and programs completed by the City over
the past (documents may be viewed and/or downloaded from the City’s website).

The City recognizes that the evaluation of past performance is critical to ensuring the City and its sub-
recipients are implementing activities effectively and that those activities align with the City’s overall
strategies and goals. The performance of programs and systems are evaluated on a regular basis.

4, Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.
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